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« EBA, ACC, World Bank, Minisiry of Infrastructure of
Ukraine
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IDENTIFIED LOGISTIC BOTTLENECKS

« Uncompetitive and disbalanced transport tariff system
* Inefficient railway operations, shortage of wagons

« Unused river potential

* Luck of e-logistic approaches (single window, et.)

« Customs procedures bureaucracy
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GOVERNMENT COORDINATION IN LOGISTICS

* Mechanism that would allow for different Agencies and
Ministries involved in logistics and transport 1o come together
and better coordinate their actions

« Formulation of more efficient Logistic Policies
« Adoption of more integrated Multimodal Approach
* Implementation of National Logistic Strategy

* Elimination of Logistic bottlenecks
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ANALYSIS OF EFFECTIVE INSTITUTIONAL MECHANISMS

Permanent Committees

Commitment under a sub regional
trade and/or fransport agreement

Cambodia, Malaysia, Thailand and
Viet Nam under the Association of
Southeast Asian Nations (ASEAN)
Framework Agreement on
Facilitation of Goods in Transit

Temporary Committees

« Coordination on specific projects
or programs, by setting up special
task forces, working groups or units
to coordinate the implementation
of projects or programs

« Special Inter-ministerial Task Force
for Investment Climate
Improvement and Trade
Facilitation in Cambodia

Case based coordination

approach

Coordination among agencies on a
case-to-case basis: particular
measure, regulation or an agreement
relating to trade and/or transport
facilitation initiated by one
government agency

Establishment of committees to
coordinate and deploy multimodal
masterplans
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FUNCTIONS & ACTIVITIES

- Guide and validate policy making & regulatory reforms in the
logistics and fransport sector

» Enable the consultation and policy check with the private sector

« Conduct analysis and provide advice for policy making through
WOork groups

« Coordinate and monitor investment plans that might have an
Impact in various sectors
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LOGISCTIC COMMITTEE IN UKRAINE

Cabinet of
Ministers ?

. . World Bank and
R/ Technical Secretariat
Infrastructure/ other IFls, donors

(Chair)

Finance WORK GROUPS

(Co-chair)

UZ, USPA, et.

Modal sub- groups
Ports, Railways, Logistics Planning
Road, Aviation, IWW

Economic Agrqriqn
Development Policy and
and Trade Food Information and
Regulatory Framework Communication
N Technolo
Customs ? Private sector: Reg:s;::?::l?ory -
—_— ACC & EBA Service ?

—
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ACTION PLAN 2017

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1. Public discussion on establishment of logistic
Committee
2. Drafting a Decree of the Cabinet of Ministers of
Ukraine

3. Approval with the stakeholders
4. Approval by the Cabinet if Ministers of Ukraine

5. First General Meeting

6. Establishment of Logistic Committee working groups
7. Drafting of action plan for Logistic Committee according to WB
recommendations

8. Approval of the action plan with stakeholders
9. Drafting a Decree of the Cabinet of Ministers of
Ukraine

10. Approval with the stakeholders
11. Approval by the Cabinet if Ministers of Ukraine
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QUESTIONS FOR DISCUSSION

» Should the Logistic Committee 1o be leaded by the Cabinet
of Ministers of Ukraine (Vice Prime Minister)?

* Which additional Governmental Organizations should be
iINncluded<

* What functions should be added to Logistic Committee
activitiese

 Which Institutional mechanism should be used in Ukraine?¢



