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O YEM NOWAET PEYb

CerogHs

* KntouyeBble KOMMNOHEHTbI cuctembl Talent Management

* Ponb aenaptameHta Human Resources B Talent
Management opraHmsaunm

* Y10 genaTb C COTPYAHUKAMM C « BbICOKMM NOTEHLINMAIOMY

* Succession Planning nan Talent Mapping

*  Bonpocobl




OTE/IU EMEA (EUROPE/MIDDLE EAST/AFRICA)

103 57

Hampton

DoubleTree .
by Hilton

by Hilton

5

Hilton Grand
Vacations

477

OTEJIEM

Data as of June 30, 2017



The Top 50

1. APPLE 14. BMW 26. PFIZER RENAULT .
2. GOOGLE 15. GENERAL ELECTRIC . 27. GENERAL MOTORS 33&1-‘5'&:055"
3. TESLA MOTORS 16. DAIMLER 28. JPMORGAN CHASE  40. INTB/
4. MICROSOFT 17. UBER 29. JOHNSON & JOHNSON  41. MARRIOTT INTERNATIONAL
5. AMAZON 18. DUPONT 30. AXA 42.3M
'DOW CHEMICAL COMPANY  31. NIKE 43. DELL

32. EXPEDIA
3. ALLIANZ
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300,000

CoTtpyaHukos Hilton

-l

B KomnaHuu paboTaet okono 300,000 Mbl npepgnaraem 6onee 3000 obyyatoLmx

coTpyaHuUKoB Hilton B oTenax 1 KopnopaTUBHbIX . . .
Kypcos B Hilton University.
TpypoycTpoeHbix paboTaeT B chepe oducax, KOTopbIx 06beanHAET OBLLee BUAEHBE,
HaNO/IHUTb MMUP TENZIOM N CBETOM

rocrtenpumnmcraa.
rocTenpunumcTaa.

-~
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C 2014 mbi BoBaekAn 6onee 400,000 850+ BO/IOHTEPCKNX MPOEKTOB
MOIOABIX N0 B CBOU MPOrpambl nposeaeHo B 2016 roay.

CTaXXMPOBOK, MPOEKTbI N0 Pa3BUTUIO Careers@HiltonLive: Youth in
Kapbepbl ,TPEHUHTU. Hospitality Month.

Hilto onfidential an_ Proprietary = = - =
ek 1 1= L | F—

50% HalLMX COTPYAHMKOB — 3TO YKEHLLMHbI.
KomnaHusa MHBECTUPYET B UX pa3BuTHE U
BMAMT B HUX ByAyLLMX Anaepos. 41% Hawmnx
COTPYAHUKOB MUJIEHNANbI.
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KNKOYEBBIE KOMMOHEHTbI CUCTEMbI TALENT
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K/TKOYEBBIE KOMMNOHEHTbI CUCTEMbI TALENT MANAGEMENT

ks CTpaTerM‘-IECKOG Ka4poBoOe niaHnpoBaHMe

2. Performance Management (OueHKa
3¢ PeKTMBHOCTM COTPYAHUKOB)

3. PasBuTtue cOTpyAHUKOB

4. Succession Planning (MnhaHnpoBaHue
npeemMmcTBEHHOCTH)

5. KomneHcauua n Bo3HarpaxkaeHue

6. PaboTa c BOBIEYEHHOCTbIO U YaEepKaHUEM
nepcoHana

CoenacHo cmamu ke ATD, 2017




PASBUTUE COTPYOHWUKOB
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BMEPBbIE B UCTOPUWN 4 TTOKOJIEHUA BCTPETATCA B

BU3HECE

Maturists

(pre-1945)

Secordd Wortd War

Characteristics

N
Defined gender oles —
particularty for wormen

%
3%
Home ownership

Largely disengaged

Jobs ace for life

Signature product Q

MmmMuniCation meoia

Baby Boomers
(1945-1960)

33%

Job security

Eardy information
technology (IT) adaptors

Organisational — careers
are defined by employers

O

Television

S

Telephone

@ 2]
" e

Faco-to-face idealy, bu
twleohone of o-mal if reou

Generation X
(1961-1980)
End of Cold Wor
Fait of Berin Walt

Reagan / Corbachey

Thatchersm
Live Ad
Introgduction of first PC
Earty mobae technoiogy
Latch-hey hids;
15w levels of divoece

35%

Work-life balance

Digital immigrants

Early “portfolic” careers
— loyal to peofession, not
necassanily to employer

-

Fersonal Computer

B Q

£-mail and 1ext massage

QW

Text messagn,

/11 e L4
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Generation Y
{1981-1985)

Generation Z
(Born after 1995)

Cutrently employed in
gither part-time jobs or
new apprenticeships

Security
and stability

N “Technoholics” - entrely dependent
o 0N IT; ferwiec grasp of ohernatives

. s Carees NURRSSLESS e W MTCVE
vith” organisations  Seamiessly Betaeen Oransations

Coogle giass, graphens,
NANC-COMPUTINg,
3-D printing, driveriess cars

Hang-nekd (or inegrated in
clothing) communication devices

el

acetime

©u
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TEXHOJIOTNW, KOTOPbIE USMEHUNN HALLY KN3Hb

BOJIbLUE JEBANCOB

Ha faHHbI MOMEHT B Mupe
cyuwiectsyeT 6bonblue AeBaliCcOB, YeM
noaen Ha 3emne.

BOJIbLLE UHPOPMALUU
Bonee 90% nHdopmauum bbino
CreHepMpoBaHO 3a nocneaHue 2
roga.

BOJIbLUE AOCTYNA

Y Hac ecTb AOCTyN K nHbopmaumu,
KOTOpPbIN WKpe, Yem Korga mbo B
ncTopum.
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HILTON UNIVERSITY Hilton

e UNIVERSITY
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THE LOBBY & HU CONNECT
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PASSPORT TO SUCCESS
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YUTAW. CMOTPW. BOOXHOBNANCA.

‘BITE-SIZE’ LEARNING Hilton

e T S
: !Em ! Hotel Highlights

Miton LesdershipDev

- ; @ HiltonLdrshpDev Check us out on e
LOBBY BUZZ

Leadership Developmant

ENGAGE 5

ESTABLISHED LEADERS

Travel Inspiration

EXCE(S

Women can face unique experiences on their leadership journey.

and it's important for both women and men to understand how ENTERPRISE LEADERS
gender differences impact the workforce to best support one
another

New online ‘bite-sized’ articles and videos are now available in our
Elevate, Engage and Excel curriculum!

NEW! |

CLICK ON THE LOGOS
ABOVE TO ACCESS YOUR
LEARNING RESOURCES!

Explore topics from ‘Building Your Confidence’, to ‘Developing
Your Executive Presence’. to ‘Understanding Organizational
Biases’ Select your ‘E' from the right column to access a curated

paronde i e HARVARD
[Hilton]
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PASBUTWE COTPYOHWMKOB




POJib AENAPTAMEHTA HUMAN
RESOURCES B TALENT MANAGEMENT
OPrAHU3ALIUU

Hilton
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YTO AEJIATb C COTPYOAHUKAMM C
«BbICOKMM NOTEHLIMAJIOM»
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TALENT RATING LEGEND

= Top Talent: Outstanding in role; model leader; makes significant impact and strategic contributions to org; has mastered current
role and could potentially be ready for larger role or assignment; could play a senior role in another assignment

= Emerging Top Talent: consistently meets and often exceeds expectations; has clear growth potential; needs some further
opportunity to develop skills, build relationships or demonstrate leadership competence. READY IN 1 -2 YEARS

= Solid Talent: demonstrates solid functional ability — considered subject matter expert; may have desire to grow in current role and
it is important to retain their expertise; provide opportunities to develop in current role and build relationships or gain leadership
competence. GROW IN CURRENT ROLE OR LATERAL MOVE

= Needs Development: underperformsin current role; requires strong support and supervision; focuses on legacy success despite
feedback; limited commitment to job/org; stronger action may be required. NO MOVE




PETMMOHAJIBHOE PA3SBUTUE TAJIAHTOB Hilton

Hilton
UNIVERSITY LEADERSHIP o8

= M = The Women's Leadership Program bulds on participants’ WHEN

- strengths and highights the speciic behaviors that are 102017, we offer two Programs on 3:7 April and in Octaber.
aiical in effective leadership. Integrated program sessions

» promote the mindset and competencies to

transform participants from effective colleagues and bosses  WHERE
1o thew

VA

ready 1o leas

During the one week program hekd at e Darden Business. cost
Schodl, participants vl Vie have negoisted a preferentisl rate with UVA Darden snd

Leadership Development wil sponsor the majorty of the cost.
The remainder of the fee will be charged to the partcipants
business unit - USD $4000.00.

PROGRAM OBJECTIVES
The fee inchides o wition, materials, meals and
Address key business and personal leadzrship ‘accommodations but not ravel costs.
challenges and explore how to anslyze and approsch
a3 opportuniges.
- Pregare for i

e wil ask sttendees 10 participate in a ‘give back' commitment
‘after the program. Examples include conkibuting to a Women in

Strengthen knowledge of strategy, negotision,
communication and leadersip.

S SRR e e Wb Mot i sl Leadership communication of mentering  mere juniar leved
stakeholders. woman lesder.
Cultivate skils that can be dectly sppied to the
argarization's goss. .
LEARNING e Vhids it s il QUESTIONS? PLEASE CONTACT:
NEVER ¢ on your company's success. Jonny Saipietra
ENDS R o Jenifer S
Jani Witson

o Our LEADERSHIP PRINCIPLES connect to our VALUES:
fx simple set of

LEADERSHIP L=l ll ROTATIONAL PROGRAMS
m Rasisilissasid ll FOR POTENTIAL LEADERS
| mopeL e wa |

il ( A T TR Our rotational programs atfract top taleat, actelerating their grovth and careers
HOTEL guides sur leaders - et i T
SEMEN HOTEL PROGRAMS
MANAG ELEVATOR FUTURE G PROGRAM s e
y Leadership Principles set the benchmark for T 2 smppect e
Ketdechp b wioes actom redlons. e e e s 1o acare o 6o Pt MG PR WA S 12 SO U 1 ST
and disciplines. They align us as leaders and 5 bt

how we manage our teams globally.

U(\i\)‘ 30 + We think big and serve a higher purpos/ The program i e

Courss of 15 0 18 martha.

O URAGE R TRART CORPORATE PROGRAMS [JURESEYSH]

pre————

. o i ot e

" - — * We creste a sprit of community. st - il

— CalllngAII Rising Hospitality o i
(R Strs 30 and Under! S :

. —

. f—— R

s

Hotel Management is accepting nominations for their annual class of “Thirty
Under 30 " We know we have the best of the best here at Hilton, and we

CHALLENGE THE PROCESS i M s, Moot o, o1, Srogepore o oites ey affes. Ty
s Somir Leasarsie Gie : w

+ Weinnovate and seize the initative. roka o the s o the Erogram.

encourage you to submit a nomination + Weleam from experience.

9/11/2017
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NPEUMYLLECTBA SOPEKTUBHOM
CUCTEMbI YMPAB/IEHMA TATAHTAMMU

* [loaaepskaHue BbICOKOrO YPOBHS MOTMBALUK
COTPYAHWKOB, B C/ly4ae CyLLLeCTBOBaHMA NPO3paYyHOM
CUCTEMbI YyNpaBAEHNs TaNaHTaMM

*  [OTOBHOCTb KOMMaHWUM 3aMEHUTb COTPYAHMKA N0bOoro
ypoBHs 6e3 notepb Ana bMsHeca

*  YNoBNETBOPEHHOCTb KIMEHTOB, b1aroaapa BbICOKOM
KOMMETEHTHOCTU COTPYAHUKOB

*  BO3MOMHOCTb CTPATENMUYECKOro KaApoBoro

NNaHUPOBAHMA
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