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3AOAEM

TPEHAbLI N CTAHOAPTDI

B KOPTTOPATBHOM PA3BUTUI
TAJTAHTOB
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YMPABJIEHUE DHEPTUEN

25-27 ceHTAbpA

WHTEHCUB «NRG MNGT»

Aand Koro:

WHTENNEeKT U ynpasneHue

2 moaynb —

Pacusem:

OMoLuMoHanbHbIN

CBOEN aHepruen

1. MEHEDXEPbI-
YMPABJIEHLbI, koTopble

MLWYT CMbICIbl AN cnegyroulero
YPOBHSI CBOEro pasBuTUs

2. KALPOBbIV PE3EPB
Ansa Ton-MmeHegpXKMeHTa KoMmnaHun

B UHTEHCUBE
NMPEOYCMOTPEH
KOKTEWITb ®OPMATOB:

B MepcoHansbHoe TecTuposaHue Hogan
C npefocTaBeHemM 0BpaTHOM CBA3N U KOYHYUHT
[NS NINYHOCTHOTO PasBUTUS Y4aCTHUKOB

B Mopgenupyowme Urpbl 41 akTyanusaumm
LenenosnaraHnst U AYHLIX cTpaTernin
Y4aCTHUKOB WHTEHCUBA

B [poekTHas paboTa u nogaepxka
pa3paboTaHHbIx 6U3Hec-HanpaBneHuin

B OcBoeHune 10 KOMNETEHLMIA YCNELIHOMO
ynpasneHua -2020

B NMPOrPAMME:

= @ MpakTnyeckun = O Ynpasnexue
MEHEKMEHT aHepruen: ceoemn
= © KommyHnkauus Y KOMaHAb!
Ha ocHose = € VHcTpymeHTsl
napTHepPCcKoro HaCTPONKM
nogxoga
B3aMmogencTaunsa
- 0 OMoLmoHansHoe A
B KOMMaHUn

nvaoepcrteso

—=> € Mosbiwenve

0CO3HaHHOCTU
1 paboTbl co
cMbicnamm

> OCoanaHme
nepcoHarnbHon
6u3Hec-moaenu
W ngeonoruu
nugepa

1 moaynb —

[MpobyxdeHue:

MepcoHanbHoe NAEPCTBO.
Mepecbopka ny4luei Bepcumn cebst

PE3YNbTATbl UHTEHCUBA
ansa YYACTHUKOB
M KOMMNAHUN:

MoBbILIEHME 0CO3HAHHOCTU Yepes paboTy
€ COBCTBEHHBLIMU CMbICTaMu. Beixog
Ha Apyron ypoBeHb CaMONOHUMaHUs!

PasBuTMe cobCTBEHHOrO TanaHTa,
nepecobpas cebs noa HOBbI YPOBEHb
MoBbILLEHWE yNpaBneHYeckoii 3penocTm

1 OTBETCTBEHHOCTU

dopmMMpoBaHNe HOBOTO CTUMS MEHe)KMEHTA
— ynpasrieHne Yyepes camoMOTUBALMIO,
BOOXHOBEHVE W MPUBEPXKEHHOCTb

Mpodunaktuka BbiropaHus

KOMAHIA:

Anppen Enena
CraHuenko Enuceesa

Igoal.com
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Mg GY/IYUIEE OBYYEHWA

AHapen CtaH4yeHKo PhD,
Buue-npe3naeHT accoupalmm KoHCybTaHToB no ynpasaenuto (CMC)
CEO komnaHun NRG

Knes, 2017

newrealgoal.com
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Predictions Can Be Tricky

eeeeee Igoal.com ‘
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"Television won't be able
to hold on to any market it
captures dfter the first six
months. People will soon
get tired of staring at a
plywood box every night."

— Darryl Zanuck, 20th
Century Fox.
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“There’s no chance that the
iPhone is going to get any
significant market share.”

— Steve Ballmer,
Microsoft CEO.
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"We don't like their sound, and guitar music
Is on the way out."

Decca Recording Company on declining to sign the Bghtles, 1962

[
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NEWREEIEHE NRG - eAUHCTBEHHbIM Y4AaCTHUK OT YKpPauHbI

B KpynHeunwen KoHpepeHUMn 1 BbICTaBKe
No KOpNopaTUBHOMY Pa3BUTUIO TalaHTOB

10000+ Attendees 400+ Speakers 300+ Sessions
}td20-|7 About Preconference Program Expo Hoteland Travel International
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‘ JKCK/IIO3UBHbIE penopTarKku
c ATD-2017 cmoTpuTe 34€ecCh:

facebook.com/astancenko
facebook.com/NRG.Kiev

youtube.com/user/NewRealGoal/videos

newrealgoal.com




Indus?ry-Defining Event
for Talent Development




Defining Event

Industry-
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COl £ & EXPOSITION

. .rado

for Talent Developmen
May 22-25, 2016 | Denver, Colo
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, \K\ INTERNATIONAL CONFERENGE & EXPOSITION

TOT/\\_ L0, OOO #ATD2017
INTERNATIONAL : 1829 T8 COU/UTRIES

ATD 2017

International Conference

Country # Of Participants
1. IKORIEA 256

2. JAPAN 1L 5%
3._ CANADA 176
4. CHINA 163
5. BRAZIL. 54
6. KUWATT 510,
7o K 1
8. NETHERLAUDS S
R RUSSTA 5/
9.$8.SAUDI ARABIA 48
10. GERHANY T3
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NewRealGoal L_lTO 6y|ﬂ|eT BJINATb HAd

KOpnopaTneBHoOe oby4yeHme?

newrealgoal.com ‘
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Mechanization, Mass production,
water power, steam  assembly line,
power electricity

Computer and Cyber Physical
automation Systems



HETBEPTAA
MPOMBIWAERRHAA
PEBOAKOL KA

NRG 4

TV

R 774

KNAYC WBAB

OCHOBATENb U NMPE3UAEHT
BCEMUPHOr 0 3KOHOMUYECKOrO
OO0PYMA B XEHEBE, WBEALAPHS
wrealgoal.com




TexHonormm n poboTbl
3amecTaT
LO/IKHOCTU nopTbe

Pob60TM3npoBaHHbIN



O 4-0i NpOMbILINEHHOW peBONOLUMU

CB/IMMKEHUE MEXAY
LUOPOBbLIMU U
EUO/IOTMYECKUMU CHOEPAMMU

eeeeeeeeeee .com ‘
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Welcome to VUCA-world!

— e __—33:_&

« Volatility (V3MEHUYMBOCTb)
« Uncertainty (HEOMPEZE/EHHOCTb)
* Complexity (CJTOXKHOCTb)

* Ambiguity (MHOIO3HAYHOCTDb)

newrealgoal.com
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Complex Complicated

Chaotic
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KOMMNEKCHAA CPEOA ’ C/TOXKHAA CPEOA

¢

1"' e =

XAOTUHECKAA CPEAOA
MPOCTAA CPEAA

newrealgoal.com




2 BOMPOCA




2 BOMPOCA

* YEMY YUYAUTDL?
* KAKYYUTDb?




2 BOMPOCA

 Hosble KomneteHuun (HAAKOPIMOPATUBHDbIE)
* HoBble nHcTpymeHTbl B T&D

eeeeee Igoal.com ‘



.’ HR Jvra

COOBLLECTBO KAIPOBMKOB U CNELIMANIUCTOB MO YTPABNEHUIO NEPCOHAMIOM

" Custom Search

» HemarepuanbHaa MoTHBaLMA

» 38iNbHEHHA NPALIBHUKA Y 3B'A3KY i3 B3ATTAM Nig BapTy 33 PilLEHHAM Cyay

» Yto aenatsb, ecnu He coobuwmnu MOC o npuHATUM paboTHUKOB

» CyMMbi cpeaHero 3apaboTka He BKAKMAKTCA B MUH3apnAaTy

» YUUTBIBAIOTCA Nk A0NNATHI 338 paboTy B HEBNAronNpUATHLIX YCNOBMAX K MWH3apnnare?

O Bubnuorteka cratei / UHcTpyMeHTbl HR-MeHepkepa

07.12.2016

MporHo3 «buaHec-koMnereHumun-2020» ot ATD

Mup, B KOTOPOM Mbl YKMBEM, OTYET/IMBO MEHAETCA, CTaHOBMUTCA Bce Gonee HenpepckaszyembiMm. VUCA
world — y¥e yCToABWIMHCA TEpPMMH, NOAHM >XMBYT WM paboTaloT B 3TOW HEOoNpeaeneHHOCTH.
PyKoBOAMTENIO COBPEMEHHOW KOMMaHWM NPUXOAMTCA YNPaBiaTb CBOMM BM3HecoM Tak, 4Tobbl MOXHO
6b10 aQANTUPOBATLCA K MOCTOAHHO MEHAIOWEMYC OKpYXeHuio. B 31Ol cratbe Mbl npeacrasnsem
Marepuanbl, kKoropble obcymaanuce HR-coobuecrsom Ha kKoHdEpeHUMH MexayHapoaHoM Accounauun
no passuTrio Tanantos (Association for Talent Development, ATD).

ATD exerogHo nposoa1T KoHdepeHUMio Ana NpodeccMoHanos no 0byYeHMIO U Pa3BMTUIO M3 Pa3HbiX CTPaH MUPa, Ha T
KOTOPOH OBCYXAAoTCA ONBIT NPaKTUKOB WM NocneaHxe TpeHas 8 obnactu obyuenua W passutua. B atom roay Association fOI’
BCTPEYa NPOXoarna B amepukatckom ropoae Aensep (wrat Konopago), rae cobpanock bonee 10 Toic. yHacTHMKOB. Talent Development

» Bac HasHauunu 8 npobneMHbiv
AENapTaMeHT: C Yero HayaTb

Ha xondeperumu ATD Bcerpa npurnawaioT GnecTawmx cnvkepoB. Hanpumep, cpeau yHacTHMKOB KoHdepeHuuu

ATD-2016 6uin Caiimon Caitrex (Simon Sinek) — TpeTuit 8 peTunre npocmoTpos B TEDY. MHOrvM MeHemxepam M3BeCcTHa ero kHura «Hauwu ¢ sonpoca nodemy». Ewe

opHa «3se3na» koxdeperumn — Depemu Maty (Jeremy Gutsche), cospgartens caira www.trendhunter.com, Ha KOTOPOM OTCNEXMBAIOTCA HOBLIE TPEHALI NPAKTUHECKH

oopMAeHHs BO BCEX 06NACTAX XM3HU: TEXHONOMMW, MOAE, HAaYKa, IXOHOMMKA... B CBOEM BbICTYNNEHHM OH NDUBEN MHTEPECHLIE NPMMEDSLI TOMD, KaK YCNex B NpowWwIoM MOXET BPeanTh
v MaMeHAHUA R NONUTUKAX B bvaviuem.

» 3BiNbHEHHA 33 NPOryN: NOPAJOK Aik Ta

NRG 4



rapota.uad

YNPABNEHHUE NEPCOHANIOM MEHEQXMEHT HR-KAPbEPA  BPEH[ PABOTOOATE/IA  PbIHOK TPY/

# » MeHe DXMEHT » JIMGepcTeo » PE3BMTHE 3pentiX NMAEDOB. KaK KOMNEHHHK €70 YCKOPUTL

Passutue 3penbiX NAaepoB. Kak KOMMNaHWU ero
YCKOPHTD

rabota.ua 20.02.2017 09:00 2479

f 2elvallv ilin

Cerogua MHOMEe IKOHOMHUYECKKUE, COLUMENbHbIE K IKONOrMYECKUE BbI30B5I HECTONBKO CNOXHB! U
WUHTEHCUMBHEI, 4T0 Y OOLLECTREA HE XBETAeT KOMNETEHUMH, |TOSs! BEICTRC M 3P heKTUBHO OTKNMKATHCA Ha
HUX. A NAEps! KOMNaHWA CTaNKMBEIOTCA C HeCnpeUefenTHbIMA TPYAHOCTAMM U YCKOPEHHeM
U3MEHEHWIA Ha PbIHKe.

Kak B3paluMaaTs NWaepos, KOTOPsIe CNOCOGHL!I NPUHATL TAaKWE Bola0oBbi? 06 aTOM pacckaasiaaoT
akcnepTe: AHgpen Cranuenko, Ph.D, CEQ komnanuu NRG, wnes npaenedms ACCoUMaLmm

-y g ~ -~
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EW SKILLS

JUST AHEAD

@ Download from s [0 33412412

D [E) Aesmitos | Dreamstime con

newrealgoal.com




Mt Top 10 skills

NewRealGoal

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility

SOXNOO B WN S

Source: Future of Jobs Report, World Economic Forum

in 2015

SOXNOO BN =

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity

newrealgoal.com

WORLD
ECONOMIC
FORUM

o O

LUMMITIED TO
ISPWOYIENVG THE STATE
OF ITHE wuELD




KPUTUYHECKOE MbIWWNEHUE
KPEATUBHOCTDb
KOTHUTUBHAA TMBKOCTb




KPUTUHECKOE MbILUNITEHWNE
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Monpobyunte BbICTPO NPOYNTATL ITOT TEKCT

[lo p3enynbamam usncceo8a0HUU 0O0H20 AHAU2UCOK20
yH8Uepmucema, He ueemm 3aH4YHeUs, 8 KOKaM
npsAoKoe pcarnoxcoseHsl bKysbl 8 conse. [an8oHe,
yom©6ol bs161U HO Mceme npeass u ricrioeHoAaa bKsyoil.
OcamebrbiHe bKy8bl M2oym cesn008mab 8 ni00HM
bcernoposKe, scep8aHO mKkecm ymaumces bes3
nobpenm. NuypuoHU 320mMo A7188Meca mo, 4Ymo Mol
He yuamem Koayxcto bKysy no omosieeHomcu, a ece
C0/180 U/IUKEOM.



NN UTO TaKoe KPUTMUECKOE MbILLeHne?

¢ 9
/A
v

BaLL mo3r reHepuT purypbl!



Automatic Thinking vs. Critical Thinking

Automatic Thinking Critical Thinking

Conclusions Conclusions

Pa3Hoe pacnpeaeneHue spemeHu

eeeeee Igoal.com ‘
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Kputnueckoe moiwneHue (critical thinking) — HaBblK,
KOTOpas no3BonAeT BbIHOCUTb OOOCHOBAHHbIE OLLEHKU U
KOPPEKTHO NPUMEHATb NOIYYEHHbIE Pe3yabTaThbl K
cuTyaumam m npobaemam.

Npu3HaKkn KPUTUYECKOro mbliluieHUA

[MpaBU/IbHO OpraHM30BaHHasA NaMsTb: COXPaHEHME U
BOCnpoussegeHne nHbopmaumu

BnageHune A3bIKOM KaK MHCTPYMEHTOM MbILL/IEHUA
HaBbIK M3BAEYEHUA CMbICAA U3 MHPOPMALUM

YMeHMe NpoBOANTb IOTUYECKUE PACCYXKAEHUA

HaBbIK pelleHns YeTKO N HEYETKO NOCTaB/IEHHbIX 3a4a4
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KAKUE HABbBIKU TPEBYET BIG DATA
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3a 2 roga Hakon/J1IeHo AaHHbIX KaK 3a BpemMsa npeaplayliee
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Co3aaHue cmbicna U3 AaHHbIX

O
=

© -
fraud using b -
£

underataftd u : erroneous - 2
U Q marketing &
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modeling
considered
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realistic

resembles

statistical

Kputnyeckoe mblluneHne gaet HaBblk Sense-Making B8 spy Big Data

newrealgoal.com
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ToTtanbHaa mobunmsaums

John's Account ...oseon

ﬂ SEARCH EXHIBITORS SHARE
My Show Home Discover which companies are displaying the Share youl
products you're interested in, out and tal
Exhibriors (21) )
| HOW TO GET THE MOST OUT OF YOUR PL
Go through our Profile Wizard to help get your planner popull
Favorres (35) -
ﬁ Complete My Profile Wizard —'E—V-—ET\jTr—g—
My Calendor (5)
- PERSONAL EVENTS
E Did you know you can add appeintments and meetings 10 yo!
Print Agenca
Add Events

AccountSesings | JUSTIFY YOUR TRIP

KoHdepeHuua KaKk TpeHnHr Sense-Making

newrealgoal.com




KPEATUBHOCTb
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CneunduKa BOCNPUATUA — CMEHA Napagurmbl

newrealgoal.com




KROTHUTUBHAA TMBROCTb
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ML KOMHUTUBHASA MTMBKOCTb
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KorHutnsHasa rubkocrb (cognitive flexibility) — ymcrBeHHaa cnocobHocTb
NepeKkNrYaTbca C OAHOM MbICIM HA APYTIYIO, @ TaKKe 064yMbIiBaTb HECKO/IbKO
BeL,en oAHOBPEMEHHO.

«|_|p06HbIM KaMHeM NepBOK/TIaCCHOIro UHTEJ/IJIEKTA ABJ/IAETCA
CNnocobHOCTb vAepxKnBaTtb B YMeE ABe NPOTUBOMNONIOXKHbIE UAEN
oaHoBpeEMEHHO U BCE-TaKU COXPaAHATb BO3MOXHOCTb AeﬁCTBOBaTb.>)

®psHcuc CkKomm
duuodixcepanso

Bcheacteue yCcnoXHEHUA OKPYXKatoLen YeNnoBeKa cpeabl U poCTa ee
NPOTMBOPEYMBOCTU BO3pacTaeT NOTPeObHOCTb Pa3BUTMA KOTHUTUBHOW TMOKOCTU
Y B3POC/bIX IO AEWN.



IN\IVERC%@J' ROMITETEHLA DIVERSITY

COTPYORHNHECTBO C HENOXOMRMMWN NHOABMIA

* COTPYAHNYECTBOM C HEMOXOXMM Ha Bac
4eNN0OBEKOM C KOMMETEHLUMAMMU, KOTOPbIE
NOMNONMHAOT BaLUW.

* BONbLIMHCTBO e Aaen npeanovynTaeT
COTPYAHMYATb C N0AbMU, MOXOKMMMU HA HUX
CaMMX.



L\ﬁq@'il BAJIAHC MERLAY NMPOTUBOPEHUAMM
(MOJTAPHOCTAMM)

e 3a0poBOe COOTHOWeHne anddepeHumnaLmMm n MHTerpaLmum

® 340pOBOE COOTHOLLEHUE KPeaTUBHOCTU U UCNOJTHUTENIbCKOMN
ANCUUNIUHDI

e 310pOBOE COOTHOLLEHME OTKPbITOCTU U COXPaHEHMUs
UAEHTUYHOCTH



NRC 4 KNHOYEBOW CHALLENGE BYAYLIEFO TD:
R KAK PA3BMBATb CAJIbI?

[lepexon OT HEKOMMETEHTHOCTU K
nocpeacCrBeHHOCTU OTHUMaEeT CyweCTBEHHO
6onblue IHEPIAN N CNN, 4em gosepeHue
NnepBOKAaCCHOIro MCNoJIHEHUNA A0
coBepLeHCTBa.

Tumep Apakep
(1910-2005)
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KUM3Hb — 3TO HEe Nouck cebs, 3To
co3gaHue cebs.

bepHapa Loy



“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”

"I am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”

“My abilities are unchanging”

“I can either do it,

| don't like or | can't®

to be challenged”

“My potential is predetermined”

“When I'm frustrated,
| give up”
*Feedback and criticism
are personal

’

"| stick to what | know”

newrealgoal.com
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YTO ELLLE BIIMAET HA YHEHUNKA?
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DIGITAL

TURNING TECHNOLOGY
INTO BUSINESS TRANSFORMATION

GEORGEWESTERMANY IDIDIER BONNET ANDREW McAFEE

newrealgoal.com
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ISR TeXxHoNorum meHAoT NaTTepHbl N0Aeu

KNNeHTCKoe noseeHne n KomneTeHumu
COTPYAHUKOB




Oh e

nunoTbl Apache Hayuyunucob
ynpaBnsTb rrnasamMmv He3aBMCUMO
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Coopmynupymnte npobnembl U 3agaum Tak, UTO6 KOMNbIOTEPbI CMOTN
NOMOUYb B UX NepepeLleHUun B HOBbIX YC/I0BUX

abst!:/?nc.tlpg‘!g working Point . questlon !undamental abdrty engineering

vision fields -

time  Computing ap""ca“ms rocessing

Phll devices P wm

data tool sc1ent|f|c

computeegrs models systems
human Com utatlonal e o DOUNIOICES Wing

teChn understandlng mquestlons a bStI"a CtIOnS i

communicaticrs @veryone  desire

automation combna machines lay S
computationali: computing
fleld problem programming muttiple ¥ example
able complex ”

tenge AUQUSE - 2ble complex - fyecis . N et royatsoaetypubhshmq org e,

Ut:é:chnoloc;lc:al today new Computerways SOC|ety Uuse i

! neral world ma 1atic Ilearnln
e kindPhvsical nA@chine COﬂCGptS information see ¢ énvers ik bl

paralel  article teaching research sometal deriidinds many
“5 - mean

newrealgoal.com




Mnaglume ydaTt CTapLlnx
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NRG NMokoneHue C

3TO HOBaA ABWMKYLLAA CUAA B . o
kynbType, HR 1 Toprosne. Gen X

N xoTa 65% eé npeactasutenei - Gen Y ‘

mnagwe 35 nert (1.e. nokonexue Y), > .
nnapne Gen (8
pacTHaAa rpynna.

3TO CTU/b }KU3HU NOAEN, KOTOPbIE C MOMOLLbIO
TEXHONOMMMU KOMMYHULMPYIOT APYT C APYrom A/
NINYHOTO Pa3BUTUA, MOUCKA MHPOPMALUN U CMbICNOB,
MPUHATUA XKU3HEHHO Ba*KHbIX PELUEHUN.



NRG MokoneHue C

e Connection —

BCeraa Ha CBA3U

« Community —

ferko BCTyNarT B pearbHble
N BUpPTYyarbHble coobuiecTsa

* Creation ‘

CcOo30ak0T KOHTEHT U AeNtATCA HUM

e Curation

C pagoCTbiO OLUEHNBAKOT, 1AOT COBETHI
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IeT — W
:-.3::: ‘ E” in e-Leamning: Learners
i Changing'
::: Yil » D) A : :‘ ‘.. :
i:. Learning Formats
& Recommendations
£ » Engaging Leaming
~hallenge. Compete, Collaborate
O () & ellelallcs
dence and Uale 'Leami'ng\Cha_:nges!"' e
ALt Elliott Masie - masie.com —

E « Everyone and Personal
Machine, Amazon, Apps s
ning DATA

E = Experiences
Labs, OJT, Mixed Realities 4

e-Curation -~ é\ '

Learning Produc, f
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Working after 60 years

Model Carmen Dell 'Orifice
Age 83

newrealgoal.com
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As training moves to more digital formats, it's colliding
with new realities in learners’ jobs, behaviors, habits, and
preferences.

BOT TAKOU

CErogHs
YHEHUK

Today's employees are overwhelmed, distracted, and
impatient. Flexibility in where where and how they learn is
increasingly important. They want to learn from their
peers and managers as much as from experts. And they're
taking more control over their own development.

NMEPEINPYXEH...

Number of times online every day

warly days today 7

of the Internet % of time workers spend on

things that offer little personal
satisfaction and do not
help them get work done.

OTBJIEKAETCHA

Knowledge workers
are constantly
distracted with
millions of websites,
apps, and video clips.

1%

of a typical workweek

1 People .
MINUTes o ek times is all that employees
smartphones every hour
wpto _ have to focus on
training and

HETEPNEJINB

: seconds
and ke
. :

Bersin

by Deloitte.

development

of knowledge workers
actually complain that
they don‘t have time to
do their jobs

Workers now get interrupted
as hequenlly as every

minutes—

ironically, often by work
applications and
collaboration tools

Coeving Mot In Work insamistieen”

3 Ard By Hom Mudh?” Uversty

.

HE NMPUBA3AH K MECTY

Today's employees find themselves working from several locations and structuring their
work in nontraditional ways to accommodate their lifestyles. Companies are finding it
difficult to reach these people consistently and even harder to develop them efficiently.

¥ fii
30N 20

of full-time employees
do most of their work somewhere
other than the employer's location

.)))

37%

of the global workforce Is
expected to be “mobile” by the
end of 2015

of workforce comprised of
temps, contractors, and
freelancers

XOYET CAM BbIBUPATb KOHTEHT

they
few years ago. Most are looking for answers outside of traditional training and
development channels. For example:

People are increasingly turning to

To learn what thelr smartphones to find

they :ceed for  online courses bt
:m;l'ci;.:;s. unexpected problems
access:  70%+

oping 5 al ank
lnformatlon abom their industries and profesﬂons

~80%

Learners are:

i B 55

of training courses
of workforce learning sharing what aree(:eﬁver::‘z ~
happens via on the-job they know .
interactions with peers, 2,000+
teammates, and managers peer learners

CAM BbIEI/IPAET, FD,E YUYUTBLCA

al eeds to constantly be
leaming More and more people are looking for options on their own because they
aren't getting what they need from their employers.

25 380/)I 622) w

Half-life (in years) of many  of workers who say they of IT professionals who
professional skills have itles for learn having pald for training

and growth at their workplace out of their own pockets
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000

4y

>y — —
HOBLIE MIPO®ECCUMBTED CUCTEMbI
W Digital kypaTop ZIFJI';ALB"EHMTW OBquHI:‘SMt-
’ B lpoatocep 06yyeHuns (Learning Management System)
@ B [Icuxoror 300poBbA LD e——_
! | R # SHEPI A NCKYCCTBEHHbIN
..................................................... O EquHMH MHTE""EKT B osquHMM
YUYUTENA-POBOTHI Eyﬂ'yLU'E ro - Al (Artificial Intelligence)
W YaT-60TbI
“ " B MawumHHoe obyyeHne (Machine Learning)
B Augmented Intelligence
(YcuneHue NCKYCCTBEHHOTO MHTENNeKTa)
>>»> ----------------------------- . ......................... D
o F |5 B
| N —
| N g%
BUPTYAIIbHAA U CMELLUAHHAA NMPEBEHTUBHOE OBYYEHUE AOANTUBHOE OBYYEHUE
PEAINNbHOCTU B OBYYEHUU (Ha ocHoBe aHanu3a Big Data)
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The Future is Herel

-

set the temperature
to 72 degrees

Amazon Alexa Uber Self-driving Car Smart homes

newrealgoal.com
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IT-TpaHchOpMmaLma Bcex chep B bamxanwme 5 net byayt

OonnUpaTbCA Ha 4 TeXHON0rnu

[octyn c mob
YCTPOUCTB

Big Data

<< »>

LR-)

>ryr _— —

CouceTun

Ob6.nayHble
TEeXHO/I0MUMU
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# DHEPIMA OBYHEHWA BYAYLUEIO

MCKYCCTBEHHbIU
UHTENNEKT B OBYYEHUU
- Al (Artificial Intelligence)

B YaT-60Tbl
B MawwuHHoe 0by4eHne (Machine Learning)

B Augmented Intelligence
(YcuneHmne NckyCCTBEHHOIO MHTENMEKTa)

newrealgoal.com
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Artificial Intelligence

The development of
computer systems able to
perform tasks that normally
require human intelligence,
such as visual perception,
speech recognition,
decision-making,

and translation between
languages.

-
=

newrealgoal.com :
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What is Machine Learning?

Computers

are programmed
to program
themselves,
based on

new data.

newrealgoal.com
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Augmented Intelligence

Enhancing human
capabilities
through direct
communication
with a computer.
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Teaching Assistant “Jill Watson”
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YaT-60Thl

E/IMAKHEE 3ABTPA B OBYYEHUUN U NMPOOAXKAX (2017)

NONTHOCTbIO MOBUJ/IbHAA «YMHAA» OYEHb YMHAA: PACNNO3HABAHUE
CUCTEMA OBYYEHHUA 3MOULMIK U HACTbIPHAA
eeeco Beeline ¥ 9:41 AM 0% WO
& Chats Skillary

online

Baguwm, npueer! A o6parvn
BHAMAHNE HA TO, YTO ¥ TE6A
cpeaHwii paamvep 3axkasa ynan

NO CPABHOHMIO C KONNOramm Ha

7% ¥ 13-32 3TOr0 Thl PUCKYOLWL

MO BLINOAHNTL NNAN COHTAGPA.
MocnoTpw DOT 3T0 DUACO - TOGO
GyROT NONOIHO!
https://www.youtube.com/watch?
v=8EKR4cDOS30

Ok, dunbex ornpannox Banuwy

newrealgoal.com
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KAK B «3ABTPA»
MOMXET CYLLECTBOBATb?

2-NHEBHbIUA TPEHUHT
C UTPOU B «TNYXOWN TENEDOH»

HA 45 MUHYT

PEHAHN
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# DHEPIMA OBYHEHWA BYAYLUEIO

CUCTEMBbI
YMNPABJIEHNA OBYYEHUEM -
LMS (Learning Management System)

newrealgoal-com ‘
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Smart LMS

M Cloud based Ims
- I Multichannel learning
M Learn On-the-go
M Location based learning
M Brain based
M Video based
N Game based

newrealgoal.com
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# DHEPIMA OBYHEHWA BYAYLUEIO

NMPEBEHTUBHOE OBYYEHUE
(Ha ocHoBe aHanu3a Big Data)

newrealgoal-com ‘
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NPEBEHTUBHOE OBYYEHWUE
(Ha ocHoBe aHanu3a Big Data)

AHanumukKa obyyeHus

e e u3 Big data 0aém
 GARTNER MASSIVELY €7 SAN o, =
= e BIOLOGICAL € = TilEwsie
£= s §E<SIZE NEEDED, . adanmuseHoe u
o G E § === PETABYTES &
-2 INSE'::';%ES%IEE’E N E = INTERNET %  [Mpé8eHmueHoe
PROCESS = E z
...... i g  H | B o
nnnnnnnnnnnnn INFI]RMATII]N - 0 E Wy MANAGEMENT Wi
=== RELORDS SOCIAL LARGE ¢ 2 Gob
CONTINUES - TERABTES & RESEARCH STU R AG EVERY ot
CITATION
" COMPLEX T 4BASES OuyeHKy ROI
et ABILITY QETS EXAMPLES 2 mmen
ENsoR ARCHIVES o D -
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# DHEPIMA OBYHEHWA BYAYLUEIO

YUYUTENA-POBOTHI

newrealgoal-com ‘
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Robot Teacher in Japan
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Resources

Al Teaching Assistant Isn’t Human:
http://science.howstuffworks.com/profs-teaching-assistant-isnt-
human.htm

Al is the Future of Business: http://ow.ly/WqvJ30c06Qi

IBM Watson for Educators: https://www.ibm.com/watson/
education/

Here Comes the Smart LMS: http://ow.ly/Szz830c07kt

Artificial Intelligence in Daily Life:
https://phys.org/news/2016-12-artificial-intelligence-daily-life.html
The Next Disruptions in Training & Education:
https://learningtogo.info/2017/04/14/getting-ready-for-the-next-
disruptions-in-training-and-education/
www.learningtogo.info

newrealgoal.com
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TexHO/I0rMA NpUKMBaAETCA eCNu .

N duHaHcoso docmynHa
N MpumeHuma (pewaem HacywjHbie npobaemesi)

M NMpocma 04 Ha4yana ucnoaAbL308aHUA

newrealgoal.com
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# DHEPIMA OBYHEHWA BYAYLUEIO

> *
B

I

]

BUPTYAJIbHAA U CMELLUAHHAA
PEAJIbHOCTU B OBYYEHUU

newrealgoal‘com ‘
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Wearables ?
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PELLIEHA 1A
HOCUMbIX YCTPOUCTB

Wearables — 570 ogexaa, akceccyapbl UIEBETPaVBaeMble MODUSIbHBIE SNEMEHTHI,
KOTOPbIE CNOCOOHBI MHTEPAKTUBHO B3aMMOAENETBOBATL C OKPY>KatOLLEN Cpenou,
BOCMPUHUMATL ClhrHasbl, obpabaTbiBaTb BXOASLLYHD MHDORMALIMIO 1 AaXKe 3anycKaTb
OTBETHble peaku. Mbl IOMOraeM co3gaBaTb NporpaMmMHbIe PeLLeHs, KOTOPbIE AenakT
3TU yCcTponcTBa SEPEKTUBHBIMI MOMOLLIHUKaMY B XXUSHW NOMb30BaTesien, a Takxke
OTKPbIBAIOT DUBHEEY HOBbIE BOZMOXHOCTY ONTUMM3AL 1 PA3BUTUSA NPOLIECCOB.

newrealgoal.com
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TUINbl WEARABLES

w
O4Kn Hacobl MeTkn
Android peLueHus Apple Watch n Android- iBeacon masikn
Yacbl

eeeeee Igoal.com j
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# DHEPIMA OBYHEHWA BYAYLUEIO

- 0Q0

Eqy

e

Lddg

HOBBIE MPO®PECCUUN B T&D

B Digital kypatop
B [llpoatocep o6yyeHus
B [Tcuxonor 340poBbS

newrealgoal-com ‘
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l LEAN \ MOVE I
1.0 BACK 2.0 FORWARD

SELF ENTERTAINMENT SELF PUBLISHING

DOWNLOAD UPLOAD

SELF CREATION

IMMERSION
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(= ALl HETTANT MARA MUSFMNY FREEMAN

TRANSCENDEN

rEsS L NLY

APRIL 18

IM THEATRES AND




NRG o2

NewRealGodl The Museum Curator




NRG o4

NewRedlGool What is Digital Curation?

. Curator .
User Ratings Analytics
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20

Photo Credit: http://www.flickr.com/photos/cdeimages/3584213567/
Adapted from http://www.rohitbhargava.com/2011/03/the-5-models-of-content-curation.html

newrealgoal.com
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0.3 Grad ND

\ J : 1) AN
N 4 -\ }‘?‘-"-;9.'

Photo Credit: http://www.flickr.com/photos/ belial/3680829939/
Adapted from http://www.rohitbhargava.com/2011/03/the-5-models-of-content-curation.html

newrealgoal.com
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Photo Credit: http://www.flickr.com/photos/islespunkfan/2622070266/

Adapted from http://www.rohitbhargava.com/2011/03/the-5-models-of-content-curation.html

newrealgoal.com
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Words by

E. Y. HARBURG OVER THE RAINBOV*

Slowly with expression

Photo Credit:
Adapted from
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e
,L.l S
it ,_’_J“_‘Ve"_';i" e

.

Photo Credit: http://www.flickr.com/photos/brisbanecitycouncil/7750441218/
Adapted from http://www.rohitbhargava.com/2011/03/the-5-models-of-content-curation.html
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Curation’s Three Parts

1. Listen

Relevance

2. Analyze
3. Share

links

CU ratiOn timely

photos

guestions

Oraani Share
rganize

articles videos

attribution

filter

newrealgoal.com
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|dentify
Your
Purpose
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Purpose answers
questions such as:

Why am | curating?

What goal is my curation
supporting?

Who am | curating for?

What problem am | solving?

eeeeee Igoal.com
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Serving Individuals with Learning and
Developmental Disabilities

[ ]
- Stories and resources that help people better understand individuals with learning and/or developmental disabilities E Xa I I I p I e
[ ]

Curated by Dawd Kelly

Supporting

Developmental Disabilities and ) | Developmental Disabilities Have o
Abuse: Know the Facts | Not Deterred Jamaican Immigrant

“ By Dana Fleitman, Program Coordinator Though research on violence 21, 212104 )
against women with disabilities is limited, a 2009 research update from the “ Raphia Smith recently lost a job and S
3 her family's Brooklyn apartment, but

National Resource Center on Domestic Violence highlights findings showing
" she continues to pursue the goal of

full-time employment.”

Comment

K oees-  Culture &

Mission

What is a developmental = |
disability?

Scooped by

What s a developmental
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Via Eli Pariser: Beware online "filter bubbles"
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Via Eli Pariser: Beware online "filter bubbles"
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IX0-Kamepa — cumyayus, 8 Komopoii udeu ycuauearomcs No8MopeHuUem

8Hympu 3aKpbimol cucmemeol. J/TloOu 8Hympu cemu co30arom coobweHus,
caywarom camu cebsa u coenawaromca camu ¢ coboii. B amy 3aKkpbimyto

cucmemy He nonadaem HUKAKAA dabmepHamueHas uHgopmayus

newrealgoal.com
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POLITICAL DISCUSSIONS ON THE FACEBOOK

NN

LOTS OF

TS OF THE
COMMENTS

iolgs VALLEY /

ECHO CHAMBERS  j<ne  FLAME WARS

eeeeee [goal.com ‘



NRG o4

NewRealGoal

YMPABJIEHUE DHEPTUEN

25-27 ceHTAbpA

WHTEHCUB «NRG MNGT»

Aand Koro:

WHTENNEeKT U ynpasneHue

2 moaynb —

Pacusem:

OMoLuMoHanbHbIN

CBOEN aHepruen

1. MEHEDXEPbI-
YMPABJIEHLbI, koTopble

MLWYT CMbICIbl AN cnegyroulero
YPOBHSI CBOEro pasBuTUs

2. KALPOBbIV PE3EPB
Ansa Ton-MmeHegpXKMeHTa KoMmnaHun

B UHTEHCUBE
NMPEOYCMOTPEH
KOKTEWITb ®OPMATOB:

B MepcoHansbHoe TecTuposaHue Hogan
C npefocTaBeHemM 0BpaTHOM CBA3N U KOYHYUHT
[NS NINYHOCTHOTO PasBUTUS Y4aCTHUKOB

B Mopgenupyowme Urpbl 41 akTyanusaumm
LenenosnaraHnst U AYHLIX cTpaTernin
Y4aCTHUKOB WHTEHCUBA

B [poekTHas paboTa u nogaepxka
pa3paboTaHHbIx 6U3Hec-HanpaBneHuin

B OcBoeHune 10 KOMNETEHLMIA YCNELIHOMO
ynpasneHua -2020

B NMPOrPAMME:

= @ MpakTnyeckun = O Ynpasnexue
MEHEKMEHT aHepruen: ceoemn
= © KommyHnkauus Y KOMaHAb!
Ha ocHose = € VHcTpymeHTsl
napTHepPCcKoro HaCTPONKM
nogxoga
B3aMmogencTaunsa
- 0 OMoLmoHansHoe A
B KOMMaHUn

nvaoepcrteso

—=> € Mosbiwenve

0CO3HaHHOCTU
1 paboTbl co
cMbicnamm

> OCoanaHme
nepcoHarnbHon
6u3Hec-moaenu
W ngeonoruu
nugepa

1 moaynb —

[MpobyxdeHue:

MepcoHanbHoe NAEPCTBO.
Mepecbopka ny4luei Bepcumn cebst

PE3YNbTATbl UHTEHCUBA
ansa YYACTHUKOB
M KOMMNAHUN:

MoBbILIEHME 0CO3HAHHOCTU Yepes paboTy
€ COBCTBEHHBLIMU CMbICTaMu. Beixog
Ha Apyron ypoBeHb CaMONOHUMaHUs!

PasBuTMe cobCTBEHHOrO TanaHTa,
nepecobpas cebs noa HOBbI YPOBEHb
MoBbILLEHWE yNpaBneHYeckoii 3penocTm

1 OTBETCTBEHHOCTU

dopmMMpoBaHNe HOBOTO CTUMS MEHe)KMEHTA
— ynpasrieHne Yyepes camoMOTUBALMIO,
BOOXHOBEHVE W MPUBEPXKEHHOCTb

Mpodunaktuka BbiropaHus

KOMAHIA:

Anppen Enena
CraHuenko Enuceesa

Igoal.com
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Andrey Stanchenko, PhD
NRG (NewRealGoal)

\J
\‘ + 38 (050) 334 27 14

8 director@lege.kiev.ua

g stanchenkol

stanchenko.com

22 B, Mikhailovska Str. office 67
Kiev, Ukraine 01001

newrealgoal.com

newrealgoal.com




